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Strategic Alignment - Make or Break

If you are not aligned, your strategy will get stuck. When
leaders chase different pathways, the business goes in
circles.
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Why Alignment Matters

Strategic Alignment is phase 1 of any strategy setting
process

This phase often takes the longest, but it makes the
biggest difference.

Without alignment:
! Frustration and stalled progress

I Ineffective daily decision-making
1 A lack of direction felt across the business

With alignment:
Shared vision
Stronger decisions
Momentum and resilience




Ways to Build Alignment

—> Honest communication — tough conversations are
essential, not optional.

—> Assess the situation —is one leader out of sync, or is
the whole team moving in different directions?

— Return to the core — what unites your business, your
purpose, your “why”?

— Step away from the day-to-day — off-site meetings
give fresh perspective and space to think differently.

— Encourage debate — even heated discussions can be l
the breakthrough moment. I

—> Set a North Star — a big, long-term vision that
stretches beyond today, paired with milestones that
make progress feel achievable.
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The roadmap

Alignment creates the foundation. The roadmap makes it real.

e Priorities are clearly defined

e Goals are measurable and meaningful

e Actions are agreed and owned

e Everyone knows their role and the path forward
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Checklist - Are you Aligned?

—> Your “go / no-go” is clear — everyone knows the
opportunities you pursue and those you pass.

—> From leaders to graduates, everyone understands
the direction and is behind it.

—> Board + executive meetings include robust, honest
debate that ends with shared decisions made for the
business, not the individual.

—> Small wins are celebrated as stepping stones to the
bigger goal.

—> Tough calls feel shared — the team knows when to
pivot because they feel it together.
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The Alternative
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Harper B helps leaders unlock alignment,
create the roadmap and build clarity for
sustainable growth.

DM to get in touch to learn how we can
work with your team.
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